As a learning organization we are continuously
learning and making improvements, sometimes
quickly, so that our services are safe, we fulfil our
promises and innovate. This means that
everyone needs to know how to spot an
opportunity or a problem, take the initiative and
do something about it.
We use the Advice Process to ensure the
decisions and actions we take are wise and look
after all the interests of the people we serve and
the organisation.

You can find colleagues in CSI and Circus who
do this well.

You can access introductory and refresher
training.

This document and related worksheets offer an
introduction and learning reference for ‘Making
decisions & acting wisely’ practices.

How we do things ‘round Here

At Here we have some key practices and ways of
working that support us to realise our purpose to
create more possibilities for care in every moment.
They are a set of practices for developing our work
together, sharing information, supporting ourselves
and others and making good decisions.
They are the gathered experience and expertise from
across the organisation and are practical resources
and training for:


Recruiting




Onboarding
One to ones



Meetings




Courageous conversations
Making good decisions and acting
wisely
Creating impact together



At Here we use the Advice Process to help our decision making. Anyone can use this flow of steps to
help make decisions and then act wisely on them. The importance of any step may vary depending on
the situation, but they are always a useful way to check the quality of our thinking and actions.

We notice something or a gap between what is and what could
be. We pause, consider and choose whether to act.

Be clear on why you are raising the issue or seeking to make a
decision.

Gain the input of experts, those with responsibility in the area
you are addressing or who would be impacted by the decision.

Be aware of how you are approaching the situation. The most
effective mindset for solving a problem is to be clear on your
intent, listen to all the advice and devise an elegant solution.

Take the time to listen and reflect on the advice you have
heard and create a way forward that honours both your
intention and the input of others

Record the advice process, your reflections and the outcome.
Go back to the people who shared their advice, tell them what
you learnt and what you intend to do

Making a decision is not enough in itself to create change. Use
the information you have gathered in your advice process to
identify a small, defined experiment to test your solution out
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These questions can help to develop your thinking.


Am I making a decision?



In deciding not to act am I aware that I am in fact making a decision?



What is your purpose or intention in raising this issue?



What are you hoping to achieve?



What help do you need to reach clarity on the purpose or intention of
raising this issue? Who might help you get clear about this?



What would success look like at the end of the process?

Seek advice from:
o Those who will be affected by your decision. The more people
who are affected the more people you need to seek advice from
o Those with experience, responsibility or special expertise in the
decision area


Who else could you seek advice from to ensure your decision is wise
and looks after all the interests of the organisation?
You can get advice in any number of ways from chats to team meetings or
online surveys
Mapping your process


Articulate your intention and your next steps.



Which individuals, teams or groups do you need to consult and in which
order?



Do you need to speak to Budget Holders? Middles? QUASAR? Or does
this just affect your team?



What's the mindset you are going to take to help you to make a wise
decision?
Are you going to consult and decide anyway? Is this in your gift?




Are you going to listen to the differences in opinion and make your own
decision? Weighing up the pros and cons?



Are you going to listen to all the issues and co-create an elegant
solution?

Take in and document all the advice and reflect on it so you can devise a
solution that you can test out. The process normally enables you to see
possibilities that you didn’t know existed.
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How will I record my advice process, reflections and the outcome?



How will I share my learning and next intentions with the people who
shared their advice?




What do I predict will happen if I make this change?
How can I test this on a small scale and for a short time so I can quickly
learn?



Evaluate the test and decide your next steps. Extend or expand the
experiment or try something else?

These examples show how other at Here have used the advice process in their work. They show how
the process can be adapted to different situations. Why not ask the team to find out more?
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