What do self-managing teams do?
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Meet regularly Have a joint purpose and set of values

Share roles Have honest adult to adult conversations
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Look after each other

Trust one another

You are always
responsible for how
you act, no matter

how you feel.
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Take responsibility Hold each other accountable

Focus-on-'what is wanted,
rather thamrwhat is*!

1. Get feedback

g. Use feedback

Give feedback to each other Focus on strengths
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Learn from mistakes Resolve conflict

Make decisions together
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